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INVEST: Independent, Negotiable, Valuable, Estimatable, Small, Testable
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ID Cause Impact LoO (%) LoH(T€) RV (T€)

R001
R002
R003
R004
R005
R006
R007
R008
R ...

RM
ID

Risk
ID

Description of measures
(preventive /corrective)

LoO 
new (%)

LoH 
new (T€)

RV new +
Costs  (T€)

DecisionCosts
(T€)

RM01 R001 Y/N
RM02 R ...
RM03
RM04
RM05
RM06
RM07
RM08
RM ...

Y/N
Y/N
Y/N
Y/N
Y/N
Y/N
Y/N
Y/N

ID Policy / Strategy Costs (T€)Measures
SM01
SM02
SM03
SM04
SM05
SM06
SM07
SM ...

SH01
SH ...

SH ID

Task
(WBS-Code)

Costs
(T€)

Internal PD
(T€/PD)

External PD
(T€/PD)

Description
Material Costs

MoSCoW must, should, could, would oder won‘t – PESTEL: Political, Economical, Social, Technical, Environmental, Legal – SH: Stakeholder; SM: Stakeholder measure (participative, discursive, repressive) – WBS: work breakdown structure – MS: Milestone – IF: Interface – WD: Working day; PD: Person Day (usu. 8 hours); T€:  thousand Euro – R: risk; RM: risk measure ; RV: Risk value; LoH: Level of harm;  LoO: Likelihood of occurance RV = LoH * LoO; oSoToB - on Specification - on Time - on Budget
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interfaces
internal internal
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II ...
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IE1 IE ...
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Team 1 Team 2 Team ...
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SI ...

SE1 SE ...
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