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Background · Container for all other events

· �The heartbeat of Scrum, where ideas are 
turned into value

· �Initiates the Sprint by laying out the work to be 
performed for the Sprint

· �Daily synchronization inspecting progress and 
adapting the Sprint Backlog

· �Event to inspect the outcome of the Sprint and 
determine future adaptations

· �Plan ways to increase quality and effectiveness

Procedure · �No changes are made that would endanger 
the Sprint Goal

· PO presents PBIs

· Developers select PBIs into the Sprint

· Backlog and split them into small tasks

· ST defines the Sprint Goal

· �Whatever structure and techniques the Developers 
want, as long as it focuses on progress towards the 
Sprint Goal

· �The Scrum Team presents the results of their 
work to key stakeholders and progress toward the 
Product Goal is discussed

· �The ST inspects how the last Sprint went with 
regards to individuals, interactions, processes, tools, 
and their DoD

Content · Creates consistency and transparency

· The Product Backlog is refined as needed

· �Scope may be clarified and renegotiated with  
the PO as more is learned

(1) Why is the Sprint valuable?

(2) What can be Done this Sprint?

(3) How will the chosen work get done?

· �Focus on achieving the Sprint Goal, synchronization 
of Developers, creating an actionable plan for the 
next day of work

· A working session, avoid limiting it to a presentation · �Open and safe exchange to identify the most helpful 
changes to improve its effectiveness

Results · Valuable and usable Increment

· �Predictability by ensuring inspection and adaptation 
of progress toward a Product Goal

· Achieving the Sprint Goal

· �Understanding of the work to be performed during 
the Sprint

· Commitment to the Sprint Goal by the ST

→ Finalized, measurable Sprint Goal

· Improved communication

· Early identification and removal of impediments

· Adjusted Sprint Backlog if necessary

· Eliminates the need for other meetings

· Stakeholders are informed and involved

· Adapting the Product Backlogs as needed

· �Concrete improvements to increase quality and 
effectiveness

Participants · Scrum Team

· �No other proactive project participants 
(Stakeholder = Observer)

· Scrum Team

· External participants by invitation

· Developers

· �If PO or SM actively work in the Sprint Backlog, they 
participate as Developers

· Scrum Team

· Stakeholders

· No one else but the Scrum Team

Responsibilities 
R = responsible 

A = accountable

→ Maximizing the product value

→ Adhering to Scrum rules

→ Achieving the Sprint Goal

→ Creating the Sprint Backlog

→ Definition of the Sprint Goal

→ Adapting the Sprint Backlog

→ Daily inspection of progress

→ Presentation of the Increment

→ Adapting the Product Backlog

→ Identify improvements of quality

→ Identify improvements of effectiveness

Cadence /Timebox · �Fixed length of one month or less

· �A new Sprint starts immediately after the 
conclusion of the previous Sprint

· Maximum of 8h for a one-month Sprint · �15 minutes, at the same time and place 
every working day of the Sprint

· �Maximum of 4h for a one-month Sprint 

· �Second to last event of the Sprint

· �Maximum of 3h for a one-month Sprint 

· �Last event of the Sprint

Scrum Master (SM)
•	 Helps everyone understand Scrum theory and 

practice (also outside the Scrum Team)

•	 Is a true leader who serves the Scrum Team 
and the larger organization

•	 Coaches the team members in self-
management and cross-functionality

•	 Helps the Scrum Team focus on creating high-
value increments

•	 Helps find techniques for effective Product 
Goal definition and Product Backlog 
management

•	 Leads, trains and coaches the organization in 
its Scrum adoption

Scrum Team (ST)

•	 Fundamental unit (1 PO, 1 SM and n DEV)

•	 Self-managing (team size ≤ 10)

•	 Cross-functional; members have all the 
skills necessary to create value each Sprint

•	 Accountable for creating an increment  
each Sprint

•	 Focussed on the Product Goal

Product Owner (PO) 

•	 Accountable for maximizing the value of the 
product and developing and communicating 
the Product Goal

•	 Ensures that the Product Backlog is 
transparent, visible, ordered and understood

•	 Develops and explicitly communicates the 
Product Goal

•	 One person, not a committee

•	 The entire organization must respect the 
descision of the Product Owner

Developers (DEV)

•	 Accountable for: 

• �Creating a plan for the Sprint, the Sprint 
Backlog

• �Instilling quality by adhering to a Definition  
of Done

• �Adapting their plan each day toward 
the Sprint Goal

• �Holding each other accountable as 
professionals

•	 Committed to creating any aspect of a 
usable Increment each Sprint
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•	 The Product Backlog (PB) is an emergent, ordered list of what is needed to  
improve the product.

•	 There is exactly one PB, even if multiple ST work on a product.
•	 PB refinement is the act of breaking down and further defining PB items (PBIs) into 

smaller more precise items. Details, such as description, order, and size are added.
•	 The PO is responsible for both the prioritization and transparency of the PBIs, 

Developers are responsible for granularity and size estimates.

•	 The Product Goal (PG) describes a future state of the product which can service as a 
target for the Scrum Team to plan against.

•	 The PG is part of the PB and defines the context of the ”What for/Why“.

•	 The Sprint Goal is the single objective of the Sprint.
•	 The Developers commit to achieving this goal.
•	 It focuses the Scrum Team and promotes collaboration as a team.

•	 The Sprint Backlog is a plan by and for the Developers.
•	 In the Sprint Backlog, answers to the most important questions by the Developers  

are recorded.
- What are we working on this Sprint, which Sprint Goal do we want to achieve?
- �Which tasks are required to reach the Sprint Goal, which PBIs will we select for this 

Sprint in Sprint Planning?
- How do we successfully implement these tasks and how will we proceed in detail?

•	 Enables a continuous, transparent inspection of the progress.
•	 May include improvement measures from the Retrospective of the previous Sprint.

•	 An Increment is a concrete stepping stone toward the Product Goal.
•	 Increments can be used and provide direct added-value to achieve the Product Goal.
•	 Each Increment is additive to all prior Increments.
•	 To create an Increment, the work done must match the quality requirements 

of the Definition of Done (DoD).

•	 �The Definition of Done (DoD) is a formal description of the state of the 
Increment when it meets the quality measures required for the product.

•	 The moment a Product Backlog item meets the DoD, an Increment is born.
•	 The DoD creates transparency by providing everyone a shared understanding.
•	 If it is not an organizational standard, the Scrum Team must create a 

Definition of Done appropriate for the product.
•	 If there are multiple STs working together on a product, they must mutually 

define and comply with the same Definition of Done.

Product Backlog
Product Goal Why?

What? Sprint Backlog
Sprint Goal Why?

What? Increment
Definition of Done How?

What?
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