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Comparison of SAP S/4HANA 
Deployment Options

On-Premise, RISE with SAP and GROW with SAP – Benefits and Disadvantages at a Glance

SAP S/4HANA On-Premise

Benefits:

• �Maximum control: Full control of infrastructure,  

data and systems.

• �Customizability: Significant flexibility for tailored  

adjustments and enhancements.

• �Security: Management of security and data protection is  

handled internally, tailored to your specific needs.

• �Compatibility: Easily integrates with your current  

on-premise systems.

• �Long-term cost control: No recurring fees for cloud  

subscriptions.

Disadvantages

• �Significant upfront investments: Costs for hardware,  

software licenses and implementation.

• �Operating expenses: Requires your own IT team for  

maintenance, patches and updates.

• �Scalability: Not as flexible as cloud solutions.

• �Slow innovation cycles: Dependency on internal strategies  

for upgrades.

 

This overview offers insights to help you choose the best deployment option that aligns with  
your business strategy, budget, and IT resources.

RISE with SAP Cloud ERP Private

Benefits:

• �Managed service: SAP handles operation, maintenance  

and updates.

• �Faster implementation: Pre-defined processes for faster  

implementation.

• �Cost transparency: OPEX model with monthly payments  

(instead of high CAPEX).

• �Flexibility: Offers greater customization possibilities than  

public cloud solutions.

• �Business transformation services: Features tools like  

Business Process Intelligence and the SAP Business  

Technology Platform (BTP).

Disadvantages

• �Standardization: Restrictions on extensive customization 

options.

• �Data sovereignty: Cloud storage of data may raise data 

protection issues.

 



GROW with SAP Cloud ERP

Benefits:

• �Low entry barriers: Quick deployment with minimal  

implementation costs.

• �Scalability: Ability to adjust resources flexibly as required.

• �Automatic updates: Ongoing innovation through regular  

updates from SAP.

• �Lower IT effort: SAP takes care of all operations and maintenance.

• �Cost efficiency: Pay-as-you-go pricing model minimizes  

upfront investments.

Zusammenfassung

Disadvantages

• �Limited customizability: Processes are highly standardized, 

offering few enhancement options.

• �Data control: Hosting on SAP servers with restricted 

data sovereignty.

• �Dependency on service provider: Reduced flexibility  

regarding changes or migration strategies.

• �Integration challenges: Integrating into complex existing  

on-premise systems can be challenging.

Are you interested in discovering the ideal SAP S/4HANA solution for your company? 
Contact us for  a tailored consultation to determine the deployment option that aligns perfectly with your needs.

Together, let‘s propel your digital transformation.

Criteria SAP S/4HANA On-Premise
RISE with SAP Cloud ERP 

Private
GROW with SAP Cloud ERP

Cost model CAPEX OPEX OPEX

Flexibility Very high Medium Low

Customizability Very high Medium Low

Operating expenses High Low Very low

Scalability Low High Very high

Innovation speed Slow Medium Fast

Data sovereignty HIgh Medium Low
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