Overview of the private cloud solution

RISE with SAP

RISE with SAP is an ideal choice for organiza-
tions looking to leverage its numerous benefits,
particularly those that:

Have complex and tailored IT needs:

« Organizations with specific modifications and specialized
business processes.

« Sectors with stringent requlatory standards, such as

finance and healthcare.

Are currently utilizing an SAP ECC environment:
« Customers seeking a seamless migration to the cloud
that minimizes disruptions.
» Organizations that want to retain their existing on-premise

architecture while benefiting from cloud capabilities.

Demand high levels of security and compliance:

» Customers handling sensitive information that necessitates
a dedicated environment.

« Organizations that need to adhere to local or industry-

specific requlations.

Aim for a sustainable cloud strategy:

« Organizations that possess a clear roadmap for digital
transformation on a global scale.

« Businesses that require flexibility in their IT infrastructure

without fully committing to a public cloud solution.
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Benefits of RISE with SAP Cloud ERP Private

Flexibility and customization:

« Gain complete control over your system landscape with
tailored extensions and configurations.

« You can also integrate third-party applications and your

own custom add-ons.

Cost and operating model benefits:
« Enjoy predictable monthly expenses rather than hefty
one-time investments.

» SAP Managed Services help reduce the internal IT costs.

Enhanced security and compliance:

« Experience a dedicated environment that prioritizes data
protection, particularly for regulated sectors.

« This setup meets industry-specific standards, such as GDPR

and ISO certifications.

Seamless integration with existing systems:

« Migrate your current systems gradually using a brownfield
approach.

« Our solution is compatible with hybrid IT environments,

combining both on-premise and cloud solutions.

Simplified licensing model:
« RISE with SAP provides a straightforward licensing model
that consolidates software, infrastructure, and services into

a single contract.
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Drawbacks of RISE with SAP Cloud ERP Private

Higher costs compared to the public cloud:

« Having dedicated resources results in higher operational
costs compared to shared cloud solutions.

» There are fewer opportunities for economies of scale

compared to public cloud providers.

Migration challenges:

« Migration initiatives typically demand significant
modifications and substantial resource allocation.

« There may be pushback from internal stakeholders

regarding changes in processes.

Slower pace of innovation:
» Updates and new features may be rolled out at a slower
rate than in the public cloud.

» There is a reliance on SAP’s release schedules.

Summary:

Guidance

For large organizations with complex needs:

« The RISE with SAP Cloud ERP Private is an excellent option
for organizations that prioritize security and require tailored
solutions.

« It is advisable to meticulously plan the migration process to

reduce risks and optimize business processes.

For medium-size organizations focused on compliance:

= Organizations that must adhere to specific industry regulations
should explore the private cloud, as it provides a secure environ-
ment with significant control.

« Conducting a Total Cost of Ownership (TCO) analysis

beforehand is essential to estimate long-term expenses.

For organizations adopting a cloud-first strategy:

- If adaptability and cost-effectiveness take precedence over
bespoke solutions, a public cloud option or a hybrid model
might be more appropriate.

« Alternatively, considering a phased cloud migration — starting
with a private cloud followed by a transition to a public cloud -

could be beneficial.

RISE with SAP Cloud ERP Private is perfect for businesses seeking extensive customization while

also wanting to leverage the benefits of cloud technology. Conducting a thorough assessment of costs,

operational needs, and strategic direction is essential for a successful migration.

Thomas Klehn is looking forward to hearing from you.

Thomas Klehn
+49 17630066351
thomas.klehn@msg.group

Or visit our website for further information.
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