
Accelerate SAP S/4HANA 
transformations 
with msg.FIT



msg.FIT

Process Readiness: msg.FIT: new system analysis as a SaaS 
(Software as a Service) cloud solution under BTP to accelerate S/4HANA migrations

• SAP system analysis carried out in 2,500 companies since 2000.
• 2000 - 2016: Used to support release changes, re-standardizations, system optimizations and comparisons, re-documentations, 

as well as carve-in and carve-out decisions of companies, 
• Additional focus since 2016 by msg: Acceleration of S/4HANA migrations
• New development 2024/25: SaaS cloud solution under BTP

• msg.FIT complements the evaluations of the SAP Readiness Check and SAP Signavio Process Insights to ensure a well-founded 
decision on the S/4 HANA migration strategy!

• msg.FIT reduces the effort involved in selecting SAP best practices (scope items) and thus accelerates the S/4HANA migration! 
This means that SAP Signavio and SAP CALM can be implemented more quickly.
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1.0 - 1.4 msg.FIT

is a service or 
a SaaS (Software as a Service)
vice), developed under BTP 
and (soon) available again on 
the SAP Marketplace 
available again.
msg.FIT supplements these 
evaluations and analyzes 
possible structural changes 
(system organizational units 
and customizing), fast 
utilization analysis of transactions
and reports (without restarting 
SCMON/SUSG log files), 
Authorization and license analysis. 

msg.FIT, packages
and their advantages

4.

1.1

1.2

1.3

Technical status of the 
SAP system

Technical analysis

1.0
Management summary
(Insights/Pilot possible)

1.4

4. preparation of 
Content for the exploration phase

2.
SAP Readiness 
Check and SAP

Process Insights     

3.

Summary of the results, 
definition of a migration 
strategy and development of a 
roadmap.

3. plan SAP migration strategy 
and S4/HANA project

Savings due to 
lack of realization 
  of unused
     developments 

Developments

SAP utilization
analysis

Migration strategy, 
matching the standard,

project plan, 
procedure,

tools

Selection of the relevant S/4 
processes (scope items) 

               for the Explore
                     phase 

S/4 process forecast
       On Premise/ Private Cloud 

or public cloud

Fit-to-standard 
analysis, hardware 

dimensioning
Optimization 

potential

msg.FIT 

5

Roadmap

2. interpretation
We conduct and support the  

       interpretation of the 
SAP Readiness Check and 
Process Insights Discovery for our 
customers.

Authorization concept, SoD 
analysis, inactive and incorrect 

SAP license assignments

Analysis of authorizations
authorizations and licenses

SAP organization 
     structure, user
    behavior, use 
   of SAP transactions.
and customizing/ 
master data

Summary 
Optimization potential
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Scoping of SAP best practice 
processes based on 
transaction and document 
utilization 
      document usage - 
      Preconfiguration of SAP 
      Public Cloud.



Prototyping
 
- msg.FIT analysis
- Migration strategy

- msg.FIT analysis
- Migration strategy
- DDA scoping

msg.FIT 2.0

Process Readiness: msg.FIT: The results of msg.FIT prepare the Explore 
and Realize phase
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EXPLOREDISCOVER

The tool-supported msg approach as an extension and deepening of the approach proposed by 
SAP in the S/4HANA transformation creates the basis for process design and testing

2 - 10 weeks shorter and higher quality

Conceptual

- Selected SAP best 
practice processes

- Fit-to-standard 
analysis

- Definition of 
requirements for GAPs

REALIZE

Implementation

- Testing in the SAP 
Cloud ALM

4.

3.

Selection of the relevant S/4 
processes (scope items) 

               for the Explore
                     phase 

S/4 process forecast
       On Premise/ Private Cloud 

or PublicCloud

SAP RISE, 
Private Cloud,
On-site

SAP GROW, 
Public Cloud
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Contact person

msg systems ag
Robert-Bürkle-Strasse 1
85737 Ismaning

+49 89 96101-0
+49 89 96101-1113
info@msg.group

Thomas Klehn
Head of Sales SAP
HSC business segment

thomas.klehn@msg.group
+49 176 300 66 351

Christian Reiter
Deputy Cluster Manager 
Business Transformation
Business area HSC

christian.reiter@msg.group
+49 176 300 66 361
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